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                Europe’s Leading Growth Debt Provider        Q1 2016 

Kreos V Growth Debt Fund Launched 
Kreos has been providing debt for 
growth companies in Europe and 
Israel since 1998, deploying over 
€1.4bn in more than 400 
transactions, and today we cover 
the full range of growth situations. 
Our latest €400m Kreos V Growth 
Debt fund is continuing this journey 

and reinforcing our commitment to the European and Israeli growth 
ecosystem.  

Kreos V is backed 100% by equity from global top-tier institutions with 
a long-term perspective, which gives us the ability to act as a flexible and stable financing 
partner through all stages of a company’s development and across the whole range of the 
macroeconomic cycle. Continued on page 6 
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Welcome to the Q1 2016 edition of Kreos 
Quarterly, designed to give you a 
snapshot of the latest activity in our 
portfolio, and share our insights into 
current market developments.  
 

We continue to be very well positioned as 
the leader in the pan-European growth 
debt space, working alongside leading 
equity sponsors to support companies at 
all stages of their growth across the 
region and across multiple sectors.  
 

In this edition of Kreos Quarterly we are 
pleased to announce the launch of our  
latest flagship Growth Debt fund – Kreos 
V. Please take a look at the article 
starting further down on this page and 
continuing on page 6, which runs through 
Kreos V’s strategy and focus in detail.  
 

We also discuss the market trends we are 
addressing with Kreos V and highlight 
some of the latest commitments and 
exits across our portfolio.  
 

Additionally, we have interviews with 
Davor Hebel, Managing Partner of Eight 
Roads, formerly Fidelity Growth Partners, 
and with Jamie Thomas, CFO  of fast-
growing Kreos IV portfolio company, 
Qubit. 
 

We look working forward to working with 
you over the next several years through 
Kreos V. 

Welcome Market Observations 
 

 
 

We are proud to announce the launch of our 
latest flagship Growth Debt fund, the €400m 
Kreos V (see article below & page 6). The 
European and Israeli growth ecosystem con-
tinues to prosper and we are excited to see 
our business partners building company val-
ues, realising good  exits and successfully 
raising new capital. The market is positioned 
for further growth and investors with fresh 
capital are well placed to take advantage of 
the opportunities ahead across the range of 
potential macroeconomic conditions. 
 

There has recently been a healthy pause in  
accelerating valuations of private companies 
and there is a clear separation between com-
panies with strong unit economics and 
growth, versus those which require continu-
ous capital to support their business models. 
 

We also see a stronger focus on the selection 
of financing partners. Availability of capital, a 
stable funding base, proven track-record, 
trust and flexibility are key aspects when 
building financing syndicates. The industry 
has operated in a healthy macro  environ-
ment for several years, where capital availa-
bility has not been a major issue. Looking 
ahead,  it will become more important not 
only to select the best companies to back but 
also to choose the right financing syndicates 
that can operate through various macro en-
vironments. 
 

As the journey from growth stage to exit is 
not normally in a straight line, it has become 
even more important for investors to be able 
to trust the flexibility and longevity of their 
financial partners and ensure a stable capital 
structure. 

Kreos Quarterly 

The Kreos Team 
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We think entrepreneurs today want to 
work with truly global platforms that can 
help them win in the US 
where we originated but 
also in Europe and in 
Asia, so we built out 
capabilities in the UK, 
China, India and Japan.  
We tend to be active 
investors helping 
companies like Wahanda, 
Notonthehighstreet, and 
Appsflyer with whatever 
they need to build 
regionally and globally 
successful companies – 
we think our portfolio 
CEOs are usually our best 
references. And we don’t 
just look in well-
established hubs like 
London, Berlin and 
Stockholm – we are 
willing to spend time to 
find successful 
entrepreneurs all across 
Europe. We have a 
multicultural team with the know-how and 
ability to do just that. 

INTERVIEW: Davor Hebel  
Managing Partner at Eight Roads Ventures 

 

Kreos Capital works closely with equity sponsors across all aspects of its pan-European 
strategy. In addition to our core focus of larger facilities for later stage companies, our 
strategy also includes financing companies at the earlier stages of their development. 
Eight Roads Ventures, formerly Fidelity Growth Partners, has been an important 
partner for us over many years.  

 

Eight Roads backs technology entrepreneurs with aspirations for greatness. By 
combining a collaborative approach with a global network and a 50-year history of 
investing, Eight Roads helps companies across the globe accelerate their growth and 
become leaders in their field.  
 

A strong track record includes investments in market leaders such as Alibaba, China 
PnR, CloudByte, Cúram (IBM), Hile, InnoGames, Made.com, Manthan Systems, Metaps, 
NewBay (RIM), NotontheHighStreet.com, Rivo Software, VMC and Wahanda (Recruit). 
In Europe, Eight Roads is currently investing a £150 million fund dedicated to backing 
fast-growing European companies focused on enterprise, consumer and financial 
technology. 
 

Davor is a Managing Partner at Eight Roads’ London office, and he is on the board of 
several companies, including Notonthehighstreet, and focuses on internet, software and 
digital media. Davor spent several years at McKinsey and Company, where he advised 
companies worldwide on issues in strategy and technology.  

“We think 
entrepreneurs 
today want 
to work with 
truly global 
p l a t f o r m s 
that can help 
them win in 
t h e  US 
where we 
o r i g i n a t e d 
but also in 
Europe...”  

With an 
increasing 
number of  
g r o w t h 
c o m p a n y 
investors in 
E u r o p e , 
how does 
Eight Roads 
differentiate 
themselves? 

 

 

We are really proud to be one of the long-
time investors focused on Europe for over 
fifteen years. We launched our first 
dedicated European fund in 2010, when 
perhaps Europe wasn’t as obvious an 
opportunity, and announced our second 
fund (50% bigger at £150m) earlier this 
year.  At the same time, we have a 45-
year heritage of patient investing across 
the globe in places like the US and China 
(we were early investors in Alibaba back in 
1999 and remain shareholders). 

www.eightroads.com 



3  Kreos Quarterly Q1 2016 

  www.kreoscapital.com  

What is the story behind the Eight 
Roads name? 

Last year, we officially changed our name 
from Fidelity Growth Partners Europe to 
Eight Roads Ventures and the news 
coincided with the announcement of our 
new £150m fund. 
 

The number eight represents success, 
wealth and prosperity. The word ‘roads’ 
speaks to our entrepreneurship with a 
sense of exploration and discovery. This 
development brings all the Fidelity Growth 
Partners brands under a single identity, 
making the global nature of our business 
much clearer and reflecting the passion and 
energy of a young, fresh team, with the 
wisdom of Fidelity’s well-proven experience.  

 

What type of  businesses do you invest 
in? 

We focus very much on growth stage 
businesses in the tech space, both 
enterprise, consumer, and fintech. Typically 
they are already revenue generating and 
are growing fast. They usually have a solid 
model, a great addressable market, but the 
business needs support to scale.  
 

In some cases, they may never have taken 
on venture or growth capital before. In 
terms of sectors, we’ve built a wealth of 
experience in marketplaces, with portfolio 
companies like notonthehighstreet, 
Wahanda and Packlink, software like 
Appsflyer, GoodData, and Neo Technologies 
and we’re also really interested in fintech. 
We love to back entrepreneurs we have 
worked with before and we also like co-
investing with other investors who share a 
similar ethos to us. 
 

Do you think it’s possible for Europe 
to build billion dollar global 
businesses? 

Without a doubt. In fact, we’ve already 
done it. Look at Zoopla, King and JustEat – 
these are fantastic success stories just to 
name a select few. For the first time in 
Europe we have people who’ve built huge 
global businesses relatively quickly, and we 
have a next generation of entrepreneurs 
who have the desire to do the same. It’s 
our role as investors to help make that 
happen. Not only with money, but by 
helping high potential entrepreneurs and 

companies scale. And why should our 
ambitions stop at a billion? I believe we’ll be 
seeing $10bn companies in the medium 
term as well. That has historically been our 
weakness but the likes of Spotify, Zalando, 
and perhaps a few more have a chance to 
become as successful as some of the US 
counterparts and transform the overall 
European ecosystem.  We shouldn’t lose 
sight that the European ecosystem is at 
least three decades younger than the US 
one – so things will evolve further over 
time. 
 

What do you see as the biggest issue 
for European high growth companies? 

Like our rich and diverse cultures, Europe 
has always been great at creating really 
interesting and successful businesses. But 
historically, we’ve not been great at scaling 
those businesses. For a business to take 
major leaps in growth over a relatively 
short period of time takes special know-
how. The same team that takes you from 
£0m to £10m in revenue may not be the 
team that knows how to take you from 
£10m to £100m and beyond. There’s a 
whole other level of systems and processes 
needed, and you need someone around the 
company who has been through the 
journey. We see this with a number of our 
successful portfolio like Innogames, 
Made.com or Notonthehighstreet – they 
have built a whole new layer of 
management capabilities as they grew 
towards the £100m mark. So the biggest 
issues all relate to the challenges of scale – 
access to the right talent, right mental 
models of creating large companies and 
ambition to keep going when the business 
already shows success. 
 

Davor, how would you summarise 
working with Kreos as a partner? 

As the leader in the European growth debt 
landscape, Kreos has consistently been a go
-to partner for our companies.  In instances 
like Wahanda, which was a great outcome 
for both Eight Roads and Kreos, your team 
has been able to recognise the potential of 
the business early and stay committed to 
the company throughout different stages of 
development.  It is that understanding of 
company evolution and dedication to the 
success of entrepreneurial ambition that 
make Kreos a strong partner and a good 

friend of Eight Roads. 
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Founded in 2001, ReWalk Robotics 
manufactures and sells the world’s first FDA 
approved exoskeleton walking system to 
enable individuals with lower limb 
complications to walk unaided without a 
wheelchair. Kreos committed a $20m  facility 
to the company in Q1 2016. 
 

 
  
 
 
 
 

Pharnext is a Paris based clinical stage 
biopharmaceutical company focused on 
developing pleodrugs for orphan and 
common neurological diseases. A pleodrug is 
a combination of already-approved drugs 
that have been repositioned to target a new 
indication. Kreos approved a €15m facility to 
the company in Q4 2015. 
 

 
 

Smava is a German-based online consumer 
loan broker. It launched in 2007 as a peer-to
-peer lending site, but expanded into bank 
focused online broking in 2011, now working 
with over 40 banks. Kreos committed €2m to 
the  company in Q2 2014 and a further €3m 
in Q1 2016.   
 

 

 

 
 
 

Chemistdirect.co.uk is one of Europe’s 
leading online chemists, providing a broad 
variety of products including pharmacy and 
over-the-counter medicines, vitamins and 
health supplements and more. Kreos 
committed a facility in Q1 2013 and exited in 
Q4 2015. 
 

 
 
X 

 

 

 

 

 

 

 

 

 

 

 

reevoo is a social commerce solutions 
provider to major online and offline retailers, 
brands and manufacturers including British 
Gas, EE & Virgin Media.  reevoo provides 
fully independent reviews of products and 
services. Kreos committed a facility in Q1 
2013 and exited in Q4 2015. 

 
 
 

 
 

 

 

 

 
Founded in 2006, Nabriva is focused on 
developing a new antibiotics class for the 
treatment of patients with serious infections 
caused by multi-drug resistant pathogens. 
Kreos committed its initial facility in 2009 
with further funding in Q2 2015 to support 
company growth, and exited in Q4 2015. 

Featured Recent Transactions 

Quarterly Insights Into The Kreos Portfolio 
A subset of  Kreos’s portfolio 

In Q4 Kreos IV completed its commitment period and the Kreos team started identifying 
transactions for Kreos V. A select group of commitments from both Kreos IV and Kreos V 
are shown below, as well as some of our exits from the last quarter.  
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Kreos Capital portfolio company Qubit was founded by four ex-Googlers in 2010 and is 
now the dominant player in its UK market. Qubit’s marketing hub gives marketers and e-
commerce professionals the power to optimise their websites in real-time by bringing 
together analytics, segmentation, testing and web personalisation. Qubit is trusted by big 
brands in e-commerce, including Topshop, John Lewis and Hilton, and has received over 
$36m of funding to date, including growth debt from Kreos in 2014. 

60 SECONDS WITH... 

Qubit’s CFO, Jamie Thomas 

How has Qubit and 
the product evolved? 
 

We are becoming the 
system of record for 
many of our customers, 
now collecting the most 
granular data about both 
customers’ and would be 
customers’ behaviour 
and purchase history. We 

combined this with qualitative data  such as 
customer feedback and preference to give 
businesses a tool to use high volumes of 
data to predict patterns, effectively segment 
the market and serve different experiences 
to different profiles and behavioural types.  
 

The best websites don’t just focus on the 1-
2% of users who are regular customers; 
they also have a deep understanding of the 
remaining 98-99% of the funnel and can 
measure, test and convert these users to 
grow customer satisfaction and ultimately 
revenue and profit.  Our infrastructure and 
capacity for data ingestion, storage and 
lookup is our differentiator. Qubit is built on 
the world’s first HBase data supply chain and 
is processing more data everyday than 
Twitter. 
 

What are the key trends in your 
industry? 

The technology infrastructure required for 
bringing an end-to-end customer experience 
service together can only be created from 
the ground up rather than through 
acquisition. There are two different types of 
players in our space: those looking at user 
level experience/activities which are fairly 
simple in build and output, then there are 
larger incumbents in the space who have 
strong capabilities to deliver yesterday’s 
customer requirements. Qubit focuses on 
accurate relevant accessible data to function 
as a data-first full customer experience 
manager. 
 

What is the biggest challenge for your 
business? 

As with any business growing  at greater 
than 100% year over year, it’s a 
combination of investing systems and 
infrastructure so you can keep scaling 
efficient, and making sure you stay focused 
on hiring the best people and most 

importantly, deliver effective training to the 
business. 
 

What will be the biggest driver of  
growth going forward? 

Our platform is very agile in terms of 
business use cases so we see growth both 
through our current account expansion 
(some accounts growing by over 200% per 
year) as we bring in new products and 
applications and opportunities for our 
customers. We also expect to continue to 
scale through the market both 
geographically and further growth in non-
retail verticals.  
 

What have been your key learning 
experiences so far and what advice 
would you offer other growth companies 
about how they f inance their 
businesses? 

Don’t grow revenue for the sake of revenue. 
Stay focused on selling to customers who 
have the highest relative lifetime value. 
When we do that, we have found that the 
result has been lower customer acquisition 
costs and renewal rates to be proud of, as 
well as a highly motivated team.  

 

To the extent that you already have a strong 
growth rate with a route to profitability in 
the short term you should arguably only 
raise what you need to ensure your growth 
rate is high enough to beat competition over 
the longer term - then be mindful not to 
allow spend on customer acquisition that 
doesn’t align with those long-term goals. If 
you do need financing then you need to 
understand the timings of your outflows and 
align them with financing inflows. Generally 
we have found it makes sense to support 
cash requirements and equity investment 
with a debt facility to act as an effective 
insurance policy and reduce dilution of 
equity holders.  

Key facts about Qubit 

 powering 35 of the top UK 100 internet 
retailers, including Thomas Cook  

 growing US presence, working with 
retail giants, Saks Fifth Avenue, 
Staples & more 

www.qubit.com 
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We expect to invest approximately €150-
200m per annum from Kreos V in an 
estimated 100 companies over the coming 
years. Kreos V was significantly 
oversubscribed and is the largest growth 
debt fund in Europe and Israel and also one 
of the larger growth capital funds dedicated 
to this region. Kreos V has already closed its 
first commitments to several high-growth 
companies in Europe and Israel.  
 

Kreos growth debt is a complementary 
financing to equity and it is an additional tool 
for both management teams and equity 
investors to optimise the capital structure 
and the value creation of a growth company. 
Fundamentally, Kreos debt is less dilutive 
than equity but it also comes with the benefit 
of not setting a valuation of the company, 
while providing more expansion capital, 
together with the equity, for further growth.  
 

Kreos growth debt can be successfully 
deployed right from early-stage companies – 
before profitability – through to later-stage 
growth companies with more than €200m in 
revenues. A typical transaction can be a €5-
10m commitment to a company with €15-
50m of revenues, but Kreos also frequently 
deploys larger ticket sizes (typically up to 
€30m) in later stages as well as working with 
more entry-level financings, where we try to 
be a long-term partner that can scale the 
financing structure as a company grows. 
 
Kreos debt can be used in many ways 
throughout a company’s life cycle. For 
example, as well as working capital/
expansion capital (often used to reach an 
inflection point in valuation without having to 
raise external equity financing, which would 
typically also require setting new valuations, 
resetting exit horizons, and bringing on new 
board members), Kreos supports acquisitions 
or roll-up strategies, refinancing of existing 
debt, as well as pre-IPO or pre-M&A 
financing, and even post-IPO financings. 
 

Throughout the last 18 years, Kreos has 
continuously operated in 15 jurisdictions. In 
addition to our operational base in the UK, 
we also have local offices in important 
markets such as Israel and Northern Europe. 
Every country we invest in offers its own 
opportunities and challenges and over the 
years we have cemented relationships and 
tested systems in each local market to make 
sure we operate most efficiently according to 
the specific local market structure. Even if 
growth companies are founded/
headquartered in a certain country, they are 
by definition very international: they sell 
their products and services globally, they 
have assets and employees in several 
jurisdictions, and they are normally not 
dependent on a single market. It is therefore 
important for Kreos to master many local 
markets with an international platform in 
order to serve these kinds of companies 
optimally. 

At Kreos, we focus on both consumer and 
business markets across multiple industries 
including Services, Software, Internet, 
Mobile, Fintech, Retail, Hardware, 
Communications and Life science companies. 
Like any growth investor, Kreos is looking for 
world-class management teams and scalable 
business models with strong unit economics 
and/or technology. Kreos also values our 
long-term 
relationships with 
equity funds highly, 
and we provide our 
financing alongside 
a network of 
investors across 
Europe and Israel 
who we have 
worked with and 
known well for 
many years. 
 

Kreos believes that each situation and 
company is unique and we provide tailored, 
risk-based financing. Kreos growth debt is 
complementary to equity and less dilutive for 
management teams and investors. At the 
same time, since companies that prioritise 
fast growth typically do not have a track 
record of steady profits, they recognise that 
they are not in the market for traditional 
bank lending and need a more bespoke 
product with greater flexibility and therefore 
also different pricing. Exit-driven return 
components are both a part of Kreos’s risk-
based pricing and support our ability to offer 
debt financing without financial covenants or 
other constraints that could limit the 
effectiveness of the financing and/or the 
growth of a company. Another very 
important effect is that they align us with the 
management team and equity investors in a 
common desire for value creation, and also 
allow Kreos to work closely with the 
companies both in good times and when 
there are more challenges. 
 

Such a dynamic approach to risk might not 
be possible for a regulated bank, or for 
leveraged funds which have their own 
financial covenants to worry about, or for 
investment vehicles or hedge funds that 
don’t have a long-term committed capital 
base and need to act on investor 
redemptions and sentiment. For a growth 
company and its equity investors, the 
journey from growth stage to exit is not 
normally in a straight line, and it is 
extremely valuable to be able to count on 
the flexibility and longevity of a debt 
provider and not to have to worry about the 
stability of its capital structure. 
 

With the launch of Kreos V, we are looking 
forward to continuing to work with all our 
valuable business partners and management 
teams for the years ahead.  
 
To find out more on Kreos V, please email 
Simon Hirtzel at simon@kreoscapital.com. 

Kreos V Growth Debt Fund Launched 
From page 1 

“Kreos debt can be 

used in many ways 

throughout a  com-

pany's life cycle…”  
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Select News & Portfolio Developments 

Events 
In Q1 2016, the Kreos team have a number 
of conference  speaking engagements, 
including at the Private Debt Forum at 
SuperReturn in Berlin. If you would like to 
invite a member of the Kreos team to speak 
or participate at your conference, please 
contact Pascalle Fiolka at 
pascalle@kreoscapital.com  

 

Kreos will also be hosting its 6th annual Growth Financing Seminar in London in April 
2016. At last year’s seminar we had the pleasure of welcoming over 150 friends of Kreos 
who got to see an exciting keynote from space researcher Dr. Gernot Grömer, a lively 
discussion with a panel of leading growth investors, and insightful presentations from 
some of our portfolio companies, including Wahanda, Mister Spex, Gett and ReWalk. We 
are currently putting together a similar compelling programme for the 2016 seminar and 
look forward to seeing you there. Please contact Pascalle Fiolka at 
pascalle@kreoscapital.com if you would like to receive an invitation. 

 

To read these stories in detail and keep up to date with all other Kreos portfolio company 
news, please visit www.kreoscapital.com/news.aspx    

 Kreos V Growth Debt fund announces final close at 
€400m 

 ReWalk Robotics receives $20m from Kreos to support 
market building activities  

 Roli’s Seaboard Rise product goes mobile, keeping Roli at 
the forefront of music creation in the digital age 

 Gett’s expansion plans continue with wine and food 
delivery service 

 myTomorrows announces collaboration with Spectrum 
Pharmaceuticals to provide access to a groundbreaking 
Lymphoma treatment through its online platform 

 SolarEdge announces major step forward in solar inverter 
capability with its HD-wave technology  

 MCOR Technologies CMO Deirdre MacCormack wins 
Stevie Award for Female Executive of the Year 

 Online auction-house Auctionata acquires UK-based 
company ValueMyStuff to pursue international growth 

 Leading international home & living eCommerce site 
Westwing reaches over 1.7 million downloads of its 
iPhone app and launches iPad app 

 Kaminario named as one of the top 9 tech firms in 2015 
that reached or exceeded €100m in funding    

 RealMatch earns Deloitte’s Technology Fast 500 Award for second consecutive year 

 Mister Spex named as one of Germany’s Best Online Stores of 2015 

 Leading medical technology company Symetis reaches key milestone of 1000 patients 
being treated with their Acurate Neo aortic heart valve 

 Peppermint Technologies secures over £10m to become dominant IT player in the 
legal & dispute management market 

Jack Diamond joined 
Kreos from Amoo  Capital, 
where he served as an 
investment associate, & 
Bovill Law, where he  was 
a qualified lawyer. 
 

Jack is responsible for 
supporting all aspects of 
our transaction process 
and is already working on 
our Kreos V investments. 
Jack also plays an 
important role in Kreos’s 
ongoing relationships with 
equity sponsors.  

Team Spotlight 

jack@kreoscapital.com 

mailto:pascalle@kreoscapital.com
mailto:pascalle@kreoscapital.com
http://kreoscapital.com/news.aspx
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If you would like to learn more about Kreos or discuss 

any of the themes covered in this newsletter please 

do not hesitate to contact us.  

 

To receive this newsletter quarterly in your inbox, and 

keep up to date with the latest Kreos developments, 

please subscribe to our mailing list by emailing 

info@kreoscapital.com with the subject title 

Subscribe. 

Contact Us 
 

 

Kreos Capital 
25 Old Burlington Street 
London W1S 3AN 
t: +44 (0)20 7758 3450 
 

 

Birger Jarlsgatan 2 
114 34 Stockholm 
Sweden 
t: +46 8678 7200 
 
 
6 Hamenofim Street 
Ackerstein Towers  
Building B, 10th Floor 
Herzlya Pituach  
46725 Israel 
t: +972 9 9514434 
 
 

47 Esplanade 
St. Helier 
Jersey JE1 0BD 
t: +44 (0)1534 835716 
 
 

9A boulevard Prince Henri 
Luxembourg L-1724 
t: +352 2621 5400 
 
 
 
 
 
 
 

 
 
 
www.kreoscapital.com 

For all media enquiries, 
please contact:  
Sophie Stevenson-Salih   
+44 (0)20 7758 3450 

None of the information contained in this publication may be reproduced in whole or in part without prior 
written consent of Kreos Capital. The opinions, estimates, charts and/or projections contained herein are 
as of the date of this presentation/material(s) and may be subject to change without notice. Kreos Capital 
seeks to ensure that the contents have been compiled or derived from sources that we believe are reliable 
and contain information and opinions that we believe are accurate and complete. However, Kreos Capital 
makes no representation or warranty, expressed or implied, in respect thereof, takes no responsibility for 
any errors and omissions contained therein and accepts no liability whatsoever for any loss arising from 
any use of, or reliance on, this presentation/material(s) or its contents. Information may be available to 
Kreos Capital or its affiliates which is not reflected in our presentation/material(s). Nothing contained in 
this presentation constitutes a solicitation, recommendation, endorsement, or offer to buy or sell any 
investment product.  

http://www.kreoscapital.com
http://www.linkedin.com/company/kreos-capital

