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SuperReturn 2014 Berlin Private Debt Finance Summit Report 

The February 2014 SuperReturn conference for the first time 

had dedicated a whole day to private debt – with a standing-

room only audience attesting to the significance that the 

asset class is achieving. The audience of 160 heard the most  

active private debt GPs, LPs and placement advisors in Europe 

discuss the latest market developments.  

The day started with an overview of the private debt space 

which focused on the dynamic that although banks continue to lend to companies with a long 

track record of profitability and over €100 million in revenues, they are 

definitely lending less to SMEs or companies without a strong performance 

history.  
 

From mid 2012 to December 2013 bank lending dipped by over 30% with 

most of the reduction taking place in the SME sector. Further, banks are 

unlikely to grow lending in the foreseeable future as Basel III will require 

EU banks either to raise approximately €500 billion of fresh capital or to 

reduce lending by a further 15-20%.  Continued on page 6 
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Welcome to the Q2 2014 edition of Kreos 
Quarterly – Kreos Capital’s quarterly 
newsletter. Kreos Quarterly is designed to 
give you a snapshot of the latest activity in 
our portfolio, and share our insights into 
current markets.  
 
Having completed a final €240m closing for 
Kreos Capital IV in mid-2013, Kreos Capital 
is uniquely positioned in the pan-European 
growth debt space, working alongside 
leading equity sponsors to support 
companies at all stages of their growth 
across the region and across multiple 
sectors. 
 
In this edition of Kreos Quarterly we 
highlight recent discussions at SuperReturn 
Berlin where a full-day summit focused on 
the attractiveness and development of the 
private debt asset class. We also discuss 
some current market trends we are seeing, 
interview Jean Schmitt of Jolt Capital, an 
up-and-coming European growth equity 
sponsor, interview Niklas Östberg, CEO of 
Delivery Hero, Europe’s leading online 
restaurant  delivery service, and highlight 
some the latest developments across our  
portfolio. 
 

The Kreos Team 

Welcome Market Observations  

Through 2013 and in Q1 2014 we are 
continuing to see the effects of long-term 
structural changes to the private debt 
market, and an increasing flow of 
opportunities with compelling risk-return 
profiles.  
 
As we discuss in the write-up on the private 
debt summit at SuperReturn Berlin (see 
below & page 6) European banks continue 
to decrease their lending volume, and are 
unlikely to increase lending in the 
foreseeable future, as Basel III will require a 
15-20% lending reduction in the absence of 
significant injections of fresh capital. 
 
Through our 15-year history at Kreos we 
have generally focused on deals which 
weren’t natural candidates for bank 
financing, and the banks’ lower lending 
volumes have not impacted those markets. 
However, we definitely have been seeing an 
increasing amount of deal flow during 2013 
and Q1 2014 that in the past would have 
been candidates for bank financing, which 
we can support with our non-banking 
model. 
  
We look forward to partnering with our 
equity sponsor, investor and management 
team partners to monetise these 
opportunities moving forward. 

Kreos Quarterly 
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Jean, let’s talk about 
some of  the deals we 
have done together and 
what you see as their 
characteristics: 

Certainly, and I would single out four or 

five deals which have been characteristic 
of the positive way that we have been able 

to work with Kreos: 

 

 Heptagon Micro Optics: Kreos 
provided €8 million of debt finance in 
multiple rounds to support the 

company’s growth through multiple 
economic cycles 

 

 PurpleLabs/Myriad: Kreos provided 
€10 million for acquisition financing 

 

 Accent: Kreos provided €1.5 million to 
finance working capital and new 
product development 

 

 Commprove: Kreos provided €6 
million to fund the working capital 

requirements caused by contractual 
cash flows deferred by up to 6 months 

 

Can you identify the particular ways in 
which Kreos was able to help you in 
those deals?  

 PurpleLabs/Myriad: things needed to 
be done in a hurry and Kreos 

understood what the deal was about. 

In that situation the investors 

(Sofinnova and EarlyBird) needed an 
additional investor who could 

understand what the company was 

doing and the opportunity.  

 

A PE firm would have been too slow to    

complete the process, and with a 
history of cash-burn no bank would 
have backed the company. But Kreos 

was quick to grasp the opportunity and 
to support the completion of the 

transaction and provide the funding we 

needed. 

 

 Accent: here we 

were in a calmer 
situation where 
f inanc ing was 

needed while we 
worked on the next 

round. This time 
the transaction took a bit longer but 
this was due to the complicated 

company structure an with presence in 
two jurisdictions: an HQ in Luxembourg 

and operations in Italy, which Kreos 

was comfortable accommodating. 

 

 Commprove and Heptagon: the key 
point about both of these deals was 

that each company had historic periods 
of some difficulty, and Kreos was very 

patient and helpful to both companies 
at those times, and as a result enabled 
the companies to move forward with 

their growth plans. 

INTERVIEW: Jean Schmitt,  

Managing Partner of  Jolt Capital 
 

Jean Schmitt spoke to Kreos about his current view of European markets. Jean, 
formerly Managing Partner at Sofinnova Partners in France, co-founded Jolt Capital in 
2011. Jolt is an independent growth equity firm focusing on the lower mid-market 
which provides growth equity funding to European high-growth technology 
companies in the mobile and cloud sectors that have near-term exit opportunities. 
 

Jean is a successful entrepreneur and investor in technology, with deep technical 
insight. He was founder  and CEO of SLP InfoWare, which he sold to Gemplus for €60 
million in 2000. He then became VP, Telecom Solutions and Applications at Gemplus 
(now Gemalto, XPAR:GTO). He is currently a board member of Heptagon Advanced 
Micro Optics (Switzerland/Singapore), Inside Secure (France) and Softonic (Spain). 

“Kreos has 
shown itself  in 
every case to be 
a very support-
ive investor”   
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Does that point to some general themes 
about the way we work together? 

Yes: most importantly in general Kreos has 
shown itself in every case to be a very 
supportive investor to equity sponsors and 

their portfolio companies and you make 
sure that your decisions are based first on 

a thorough understanding of the company. 
In  practice, given the support that you 
provide, Kreos is good value, and you 

move quickly to get your funding in place, 

which is very important in most deals. 

 

From our perspective, the ideal situation 

where Kreos can be the perfect partner is 
when there is the need to finance the 

acquisition of a cash generative business 
(say €20-30 million revenues and €2 
million EBITDA) whose cash-flows can be 

then used to repay the Kreos loan.  
 

It would be great to have your views of  
the current conditions for high-growth 
companies in Europe 

Here I would always draw a distinction 
between core technology companies like 

Heptagon and technology-driven service 

companies like, for example, Kiala.  

 

 A tech growth company faces a larger 

challenge in raising PE backing because 
for a PE firm “tech” means venture and 
PE firms dislike venture-type deals 

unless the companies are very large and 
profitable. If the tech company is small 

it can still find some venture funding, 
but if it is late stage or growth stage 
then there very few funds, no more 

than 3-4 including Jolt, that are willing 
to invest in high growth tech companies 

even if these have passed the 
technology risk stage, and growth debt 

financing can play a major role. 

 

 In the tech-enabled service-based 
space, equity financing is available, but 
businesses in e-commerce that are 

seeing explosive growth may be 
interested in less dilution at this phase, 

so may prefer to supplement a more 

limited equity financing with growth 

debt financing. 

 

Where are you seeing opportunities for 
your future deal-flow? 
 

Jolt is experiencing excellent deal-flow. 
Every day we are seeing more interesting 

deals, finding compelling European tech 
companies that nobody seems to know 
about. For example we recently invested in 

the largest global software downloading 
portal, Softonic, which is a Spanish 

company with €75 million in revenues, 
45% EBIT and growing fast. Nobody knows 
them in the Valley or London, and they 

don’t have “mind share” with traditional 
equity providers, so this provided a great 

opportunity for Jolt and our co-lead 
investor Partners Group at a very attractive 

valuation. 

 

We are seeing 

m a n y  v e r y 
i n t e r e s t i n g 

companies in the 
€25-50 mill ion 
revenue range with 

10-15% EBITDA 
that are looking for 

capital for a variety 
of reasons including: growth, acquisition, 
expansion into Asia, repayment of old debt, 

management change, strategy change, 
next-step investors, reinforcing the balance 

sheet for a big deal etc. These companies 
have typically not been hit by the EU 
recession because most or part of their 

market is outside Europe.  

 

So, are you still seeing a financing gap 
where European SMEs are finding it 
hard to get debt financing?   

Yes, there is a very small amount of debt 
available now from banks. Some banks 

have structured themselves so that they 
now have some allocation for financing 

SMEs, but since there is little debt available 
for high growth companies,  a product like 

Kreos’s is critical in this space.  

“...since there is 
little debt available 
for high growth 
c o m p a n i e s ,  a 
product like Kreos’s 
is critical in this 
space.” 
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Kreos recently co-led a Series C debt and 
equity round for GetTaxi which now operates 
in London, Tel-Aviv, Moscow and New York. 

 

 
 

 

Kreditech utilizes Big Data analysis to 
provide online & mobile banking products to 
customers in emerging markets. Kreos 
closed its third facility with Kreditech in Q1 
2014. 
 

 
 

TiGenix NV (NYSE Euronext: TIG) is a 
leading European cell therapy company with 
a commercial product and an advanced 
clinical stage pipeline of adult stem cell 
programs. Kreos committed €10 million to 
TiGenix in Q1. 

 
 
 

Westwing is Germany’s first online shopping 
club for the home & living markets. They 
also operate across Europe as well as in 
Brazil & Russia.  The company have received 
a significant amount of funding from Kreos & 
has recently closed a major amount of new 
equity funding. 

 
 
 

 
 
 

PrimeSense, that develops 3D motion 
technology is best known for enabling 
Microsoft’s Xbox Kinect system and has 
recently been acquired by Apple. 

 

 
 
 
 
 

This is Kreos IV’s second exit. Shenick, a 
leading-edge provider of virtual testing for 
next generation software-defined 
networking has been acquired by Aeroflex, 
a leading global provider of high 
performance microelectronic components 
& test & measurement equipment. 
 

 

 

 

 
 

Telepo, a Swedish-based software provider 
whose solutions converge mobile/fixed & 
PSTN/IP-based communications networks 
was recently acquired by Aastra 
Technologies, a company founded in 1983.  

Featured Recent Commitments Featured Recent Exits 

Quarterly Insights Into The Kreos Portfolio 
A subset of  Kreos’s portfolio 

During Q1 2014 Kreos closed new commitments to 10 companies, totalling €48 million, and 
achieved several exits.  A selection of commitments and exits is shown below. 
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Delivery Hero has transformed the way people order food online. The Company’s 
growth began in  2008 when Niklas Östberg built the leading food delivery site in 
Sweden and expanded internationally in 2010. The company connects customers on 
line with peer-reviewed food delivery businesses, providing them with choice, 
convenience, reliability and quality via access to thousands of online menus.  

60 SECONDS WITH... 

Delivery Hero's founder and CEO, Niklas Östberg  

Kreos Capital has 
provided €13.5 million of  
growth debt financing to 
Delivery Hero to support 
i t s  r a p i d  g l o b a l 
expansion. 

What’s the biggest driver of  growth in 
your business? 

It’s a combination of many things but, in 

short, we have managed to optimise our 
product and marketing spending to the 

degree that we have a high return on our 
advertising spend. 

 

What’s the biggest challenge for your 
business? 

To develop a market to the point that it 

works. Once we get the unit economics to 
work we are usually quite good at scaling. 

 

What have been your key learning 
experiences so far? 

The constant process of building a great 

team both through the early start-up phase 
and until we had a more mature company. 

There are different skills and qualities 
needed in the different phases. 
 

What advice would you offer other 
growth companies about how they 
finance their businesses? 

Understand your model and how it scales. If 
you then manage to execute in your 

business then financing comes naturally. But 
don't rush it: raise when you are strong and 
not when you need capital. 

What are the key trends in your 
industry? 

We see how the market is starting to 

mature and is moving towards a competition 
between three players. Grubhub leads in the 

US, Just-Eat is strong in the UK, and 
Delivery Hero has a strong global position. 
Each player is currently focused on building 

and defending their position. 

 

How big can Delivery Hero get? 

We believe we have the chance to build the 

clear global leader in the online food 
ordering space. This is a €75 billion market. 

However, our ambition doesn't stop there! 

 

What are your expectations for exit? 

We are fully focused on building a great 

business. We probably will IPO at some 
point but this is not the focus. Right now 
we just want to build an awesome food 

ordering platform for our users. 

Key facts about Delivery Hero: 

 operates in 14 markets across 4 
continents 

 more than 50,000 participating 
restaurants worldwide 

 more than 46 million meals 
delivered 

 2013 Red Herring Europe Top 100 
award winner 

 latest marketplace revenue run-rate 
was €500 million 

 

www.deliveryhero.com 

http://www.deliveryhero.com
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The strong growth in the number of private 

debt funds being raised in Europe to fill the 

debt funding gap corresponds to a 

significant increase in LP allocations to the 

growing private debt asset class. 

For LPs the private debt asset class consists 

of a series of private debt strategies across 

the risk-return spectrum ranging from 

senior debt across growth debt, unitranche 

and mezzanine to distressed debt. LPs and 

their advisors are increasingly setting up 

allocations for private debt strategies and 

many LPs are shifting fixed income, high 

yield and even private equity allocations to 

private debt. Private debt funds, depending 

on strategy and the level of risk, generate 

net returns ranging from mid-to-high single 

digits to the low-to-mid teens, and LPs are 

increasingly seeking out the best 

combinations of risk-return profiles to 

allocate to, or are building private debt 

portfolios with a mix of different risk return 

profiles. LPs investing in private debt 

expect current yield 

and a moderate J-

curve as well as a 

h e a l t h y  r i s k -

adjusted return. 

LPs generally prefer 

p r i v a t e  d e b t 

managers who have 

built or are building 

a franchise in their space and whose track 

record shows that their model works 

through several cycles. Given the recent 

development of the asset class, there is 

recognition that many of the GPs in the 

space are relatively new, having spun out 

of larger funds, so LPs are giving some 

allowances regarding a “working together” 

track record given that dynamic. 

A number of sessions throughout the day 

highlighted different aspects of private 

debt. The common 

theme throughout 

the day was that 

private debt offers 

a  compe t i t i ve 

a d v a n t a g e 

compared to banks, 

as unlike banks, 

private debt funds 

c a n  p r o v i d e 

customised solutions to sponsored or 

unsponsored deals in a short time frame 

with certainty of execution. Private debt 

funds also can offer more flexibility and 

customisation of covenants and repayment 

methods. Additionally, private debt funds 

often have a less rigid view of leverage 

capacity and more capacity to give value to 

non-traditional collateral. The ability to 

source deals locally and carry-out in-depth 

investment analysis were the most often 

cited success criteria for private debt funds. 

It was clear from the Summit that the 

current private debt environment is seen 

by LPs and GPs as robust and is expected 

to continue to be so. A recent survey 

commissioned by Coller Capital found that 

50% of the 140 LPs contacted had or were 

considering investing in private debt funds. 

Having taken quite a number of years for 

LPs to awaken to the attractiveness of the 

private debt asset class, it is highly likely 

that the LP community will continue to 

increase allocations to the space for the 

foreseeable future. 

Private Debt Summit Report 2014 
Continued from Page 1 

It was clear from the 

Summit that the cur-

rent private debt envi-

ronment is regarded by 

LPs and GPs as ro-

bust and is expected to 

continue to be so 

LP’s generally prefer 

private debt managers 

who have built or are 

building a franchise in 

their space and whose 

track record shows that 

their model works 

through several cycles. 
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To read these stories in detail and keep up to date 
with all other Kreos news, please visit 
www.kreoscapital.com/news.aspx    
 

 Delivery Hero raises $88 million to consolidate 

global leadership in online food ordering  

 After a successful 2013, MisterSpex – which       

  saw revenues hit €47 million – is set to focus   
  on the prescription glasses  market  

 Implanet IPO on NYSE Euronext in Paris is a 

resounding success 

 Kreos wins Business Excellence Award for High 

  Growth  Debt Provider of the Year  

  Noxxon is completing several phase 2 trials     
  including an advanced trial for diabetic -          

  nephropathy for which Kreos committed €7m    
  in Q1 2014. 

Sean Dunne joined the 

Kreos team in 2012. Sean 
is one of our Investment 
Associates and has 

worked on many of Kreos 
IV’s investments since 

j o i n i n g ,  i n c l u d i n g 
Bookatable, Get Taxi, 

LiveU, Inneractive and 

Chemist Direct. 

 

 

 
 

 

Sean@kreoscapital.com 

Select News & Portfolio Developments 

Team Spotlight 

Events 
The Kreos Capital team had a number of speaking engagements during 2013. More 

recently in Q1 2014, Kreos spoke at: 

 SuperReturn International, Berlin, February 2014 – Maurizio Petitbon discussed the 

proliferation of credit strategies and the future outlook for credit investing. 

 IIR Private Debt Investor Forum, London, March 2014—Mårten Vading discussed 

priorities in meeting the requirements of corporate borrowers. 

 

LP/GP Seminar 2014 
Kreos is hosting its fourth annual LP/GP Seminar in tandem with its annual LP meeting 

on March 27th in London with more than 100 

top tier GPs, LPs and several of our portfolio 

companies participating. This includes 

presentations from leading video transmission 

broadcaster LiveU,  online home & living club 

Westwing, online micro lender and credit 

scoring engine company Kreditech, and multi-

award winning organisation smartphone app 

Check. 

http://kreoscapital.com/news.aspx
http://misterspex.de/
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If you would like to learn more about Kreos or 

discuss any of the themes covered in this newsletter 

please do not hesitate to contact us.  

To receive this newsletter quarterly in your inbox, 

and keep up-to-date with the latest Kreos 

developments, please subscribe to our mailing list by 

emailing info@kreoscapital.com with the subject title 

Subscribe. 

Contact Us 
 

Kreos Capital 
25 Old Burlington St 

London 
W1S 3AN 

+44 (0) 20 7758 3450 

Birger Jarlsgatan 2 
114 34 Stockholm 

Sweden 
t: +46 8 678 72 00 
 

 
6 Hachoshlim Street 

6th floor  
Herzlya Pituach  
46724 

Israel 
t: +972 9 951 44 34 

 
 
47 Esplanade 

St. Helier 
Jersey 

JE1 0BD 
t: +44 (0)15 3483 5716 

 

9A boulevard Prince 
Henri 

L-1724 
Luxembourg 

t: +352 2621 5400 
 

www.kreoscapital.com 

For all media enquiries, 
please contact:  

Sophie Stevenson-Salih   
+44 (0) 20 7758 3450  

None of the information contained in this publication may be reproduced in whole or in part without prior 

written consent of Kreos Capital. The opinions, estimates, charts and/or projections contained herein are as of 

the date of this presentation/material(s) and may be subject to change without notice. Kreos Capital seeks to 

ensure that the contents have been compiled or derived from sources that we believe are reliable and contain 

information and opinions that we believe are accurate and complete. However, Kreos Capital makes no 

representation or warranty, expressed or implied, in respect thereof, takes no responsibility for any errors and 

omissions contained therein and accepts no liability whatsoever for any loss arising from any use of, or 

reliance on, this presentation/material(s) or its contents. Information may be available to Kreos Capital or its 

affiliates which is not reflected in our presentation/material(s). Nothing contained in this presentation 

constitutes a solicitation, recommendation, endorsement, or offer to buy or sell any investment product.  

http://www.kreoscapital.com
http://www.linkedin.com/company/kreos-capital

